BOROUGH OF NORTH IRWIN AGENDA
ORGANIZATION MEETING

Mayor McIntyre to lead the meeting 
Swearing in of Council 
Pledge of Allegiance 
Moment of Silence 

Nomination and Election of President 
Nomination and Election of Vice President (Upon completion, the mayor will turn the gavel over to the President)

Nomination of council vacancy for 2-year term/swear in

Nomination and Election of President Pro-tem 
Nomination for Chairman of the Vacancy Board 

Motion to appoint list of vendors: 
Engineer – Gibson-Thomas 
Solicitor – Bruce Dice and Associates 
Auditors – Opst and Associates 
Mayor’s salary - $600/year 
Depository – S & T bank
Code/building enforcement – Building Inspection Underwriters 
Secretary/Treasurer – Lisa Gesler


Motion to set the day of month, time and place of council meetings:  2nd day of the month at 6 pm at Town Hall. 

Committees: To be determined 

Motion to pay the bills: 

	Motion: 
	Second:  

Motion to accept the meeting minutes from December 2022: 
	
	Motion:  
	Second: 

Motion to accept the Treasurer’s report: 

	Motion: 
	Second: 

	 
OLD BUSINESS: 


NEW BUSINESS: 
1.  Pay Estimate #3 for First Street Reconstruction Grant




Good of the Borough: 




Adjournment:












